Minutes of the Annual General Meeting of the Friends of Brookdale PTA 
Held on 10th October 2022

1. Attendees:
Miss Ball (KB), Hannah Barber (HB), Ella Cullum (EC), Mrs Doig (RD), Gemma Dowd (GD), Steph Ollman (SO).
Minutes taken by SO.

2. Apologies:
None received.

3. Minutes of the previous meeting were agreed.

4. All current members of the committee were re-elected.
KB remains president.
EC chair, nominated by KB and seconded by SO.
GD treasurer, nominated by EC and seconded by HB.
HB secretary, nominated by EC and seconded by GB.
SO vice-chair, nominated by EC and seconded by GB.

5. Report by Chair and Treasurer: 
GD had prepared a helpful report as treasurer, which has been attached as an appendix to the minutes. The impact of the Covid pandemic on the earnings of previous years was acknowledged.
The events which earnt the most money of the previous year were the summer fair, shops for Christmas, Fathers’ Day and Mothers’ day presents and the summer raffle.
The tendency for people to prefer card payments to cash was discussed. The PTA now have a card reader but the transfer of funds is quite a slow process. 
Action point: to look into the use of stampers / cards as a spending pass for events.

Planned events for the rest of 2022 include discos, chocolate bingo, the Christmas fair and Christmas present shop.
In 2023, the Mothers’ and Fathers’ day shops will be run, as well as an Easter fair, quiz and selling refreshments at sports day. There will be a return to discos each term also.
KB advised that she’s happy for the quiz to be held in school and alcohol would be permitted as this is an adult only occasion.

KB thanked all of the PTA and volunteers for the events which they have run. We discussed the difficulties in providing sufficient volunteers at times and in combining PTA roles with work and home life. It was agreed that the time of people in the PTA should be concentrated on fundraising events, and that school would manage events for families joining F2, though KB felt it would be helpful for some PTA volunteers to attend the meeting for new parents, with a view to recruiting additional volunteers.

RD felt that preschool parents may be keen to join. It was agreed that the PTA would liaise with RD to include some information about the PTA in the tissues and tea bags given out in September.

6. President’s report: 
KB advised that the PTA have already provided money for the main expenditure of the year, which is for the sensory room.  Over future years, the focus will be on raising money to support IT upgrades such as providing Apple pencils and new iPads. This is estimated to cost ~ £6000.
The PTA will also continue to support the ongoing renewal of class libraries.

7. AOB:
a) Brookdale is a nut free school and therefore chocolates which contain nuts are not allowed into school for sale, even at the Christmas shop and similar when they are not eaten by the children.
b) We discussed the Summer fair which was very successful.
However, the feedback from outside sellers was that they would prefer to be nearer the school in the future. Unfortunately, last year, this was problematic as a large proportion of sellers cancelled last minute or didn’t attend, however next year, there may be space on the KS2 playground.
Concerns had been raised about selling alcohol on the school premises when children were present, however other parents had enjoyed this. It was agreed that alcohol would be permitted only at events which children cannot attend.
c) The Christmas fair:
Action: confirm if John Hughes is still able to attend.
Every year, there are complaints from parents as we are simply unable to provide enough slots for children visiting the grotto. This year, we will trial story time with Father Christmas instead. KB is happy for this to start within school time, although this may not be necessary.
d) Ongoing financial pressures for all families were acknowledged and the difficulties of this in view of non-uniform days in return for items which can be used to raise money. All were agreed that no child would ever be left out from a non-uniform day if parents were unable to provide a donation and that small toys / bottles of soft drinks are as welcome donations as more expensive items. The difficulties families are facing will be acknowledged in future letters.
e) Mrs Dodd and Miss Jameson will audit PTA accounts. GD will provide the necessary information. This means that PTA members will need to submit receipts when using PTA debit cards or if claiming money back.
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		Starting Balance		£6,933.97

		End Balance		£11,130.97

		Difference		£4,197.00



3. 2021 – 2022 Financial Breakdown

		Row Labels		in		out		Total

		Halloween		£797.91 		-£273.92 		 £523.99 

		General PTA Expenses				-£236.74 		-£236.74 

		Items for school				-£2,694.10 		-£2,694.10 

		November PTA Quiz		£60.00 		    		 £60.00 

		Christmas Party		£392.00 		-£248.85 		 £143.15 

		Christmas Wrap		£1,307.70 		   		 £1,307.70 

		Christmas Raffle		£361.00 		    		 £361.00 

		Wrap Stock				-£1,477.54 		-£1,477.54 

		Easter Fair		£1,303.05 		-£523.95 		 £779.10 

		Mum Wrap		£1,069.70 		    		 £1,069.70 

		Summer Fair		£3,849.60 		-£1,833.15 		 £2,016.45 

		Dad Wrap		£853.35 		    		 £853.35 

		April Tuck Shop		£154.53 		-£140.53 		 £14.00 

		Sports Day		£259.50 		-£54.56 		 £204.94 

		Summer Raffle		£1,108.00 		-£41.00 		 £1,067.00 

		Summer Tuck Shop		£265.00 		-£60.00 		 £205.00 

		Grand Total		£11,807.32 		 £7,610.32 		 £4,197.00 
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3. 2021 – 2022 Financial Breakdown (cont.)

Start Bal Date Funds in or out Amount Description Event End Bal Receipt

£5,285.71 12/10/2021out £7.00Timpsons- Lockup key for Hannah General PTA Expenses £5,278.71Yes

£5,278.71 12/10/2012out £8.59Amazon price tags General PTA Expenses £5,270.12Yes

£5,270.12 14/10/2021out £25.78Inspiration Wholesale - wrapping materials General PTA Expenses £5,244.34Yes

£7,424.70 10/12/2021out £17.40Card Reader charge - Barclaycard General PTA Expenses £7,407.30Yes

£7,296.65 04/01/2022out £116.00Parentkindmembership renewal - insurance General PTA Expenses £7,180.65n/a

£6,075.71 04/04/2022out £2.99Gem - Amazon - Bank Bags for cash up General PTA Expenses £6,072.72Yes

£6,459.39 30/06/2022out £58.33Photocopying invoice from school General PTA Expenses £6,401.06Yes

£11,005.42 11/07/2022out £0.16Card Reader charge - Barclaycard General PTA Expenses £11,005.26Yes

£11,160.46 10/08/2022out £0.49Card Reader charge - Barclaycard General PTA Expenses £11,159.97Yes

Start Bal Date Funds in or out Amount Description Event End Bal Receipt

£6,933.97 31/08/2021out £5.84Tissues and tears bag items - Tesco - Steph Items for school £6,928.13No - mislaid

£6,809.71 07/10/2021out £1,435.00School trips, class funds and library cheque Items for school £5,374.71Cheque stub

£5,922.34 18/10/2021out £35.00New Dolls house for preschool - Mr Knapton Items for school £5,887.34Yes

£5,705.22 21/10/2021out £24.98Clipboards for Mrs Gray Items for school £5,680.24Yes

£5,680.24 31/10/2021out £12.49Clipboards for Mrs Gray Items for school £5,667.75Yes

£7,440.30 10/12/2021out £24.00Pretty and Personal - Mrs Dodd - PE Vests Items for school £7,416.30Yes

£7,416.30 10/12/2021out £75.70I.D. Uniforms Ltd - PE Vests Items for school £7,340.60Yes

£7,013.99 31/01/2022out £247.31Transfer to school for books purchase - Amazon Items for school £6,766.68Yes

£6,766.68 14/02/2022out £100.00Cheque - PTA contribution to Y4 zoo trip Items for school £6,666.68n/a

£6,666.68 21/02/2022out £100.00Cheque -PTA contribution to Pre School Items for school £6,566.68n/a

£7,512.62 25/05/2022out £462.00Y6 Leavers Hoodies Items for school £7,050.62Yes

£7,050.62 27/05/2022out £139.98Appliance Direct - new school freezer Items for school £6,910.64Yes

£11,182.26 19/07/2022out £12.00Sainsburys rocket lollies - last day lollies Items for school £11,170.26Yes

£11,180.26 20/07/2022out £19.80Tesco rocket lollies - last day lollies Items for school £11,160.46Yes
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3. 2021 – 2022 Financial Breakdown (cont.)

		Start Bal		Date		Funds in or out		Amount		Description		Event		End Bal		Receipt

		£5,285.71		12/10/2021		out		£7.00		Timpsons - Lockup key for Hannah		General PTA Expenses		£5,278.71		Yes

		£5,278.71		12/10/2012		out		£8.59		Amazon price tags		General PTA Expenses		£5,270.12		Yes

		£5,270.12		14/10/2021		out		£25.78		Inspiration Wholesale - wrapping materials		General PTA Expenses		£5,244.34		Yes

		£7,424.70		10/12/2021		out		£17.40		Card Reader charge - Barclaycard		General PTA Expenses		£7,407.30		Yes

		£7,296.65		04/01/2022		out		£116.00		Parentkind membership renewal - insurance		General PTA Expenses		£7,180.65		n/a

		£6,075.71		04/04/2022		out		£2.99		Gem - Amazon - Bank Bags for cash up		General PTA Expenses		£6,072.72		Yes

		£6,459.39		30/06/2022		out		£58.33		Photocopying invoice from school		General PTA Expenses		£6,401.06		Yes

		£11,005.42		11/07/2022		out		£0.16		Card Reader charge - Barclaycard		General PTA Expenses		£11,005.26		Yes

		£11,160.46		10/08/2022		out		£0.49		Card Reader charge - Barclaycard		General PTA Expenses		£11,159.97		Yes



		Start Bal		Date		Funds in or out		Amount		Description		Event		End Bal		Receipt

		£6,933.97		31/08/2021		out		£5.84		Tissues and tears bag items - Tesco - Steph		Items for school		£6,928.13		No - mislaid

		£6,809.71		07/10/2021		out		£1,435.00		School trips, class funds and library cheque		Items for school		£5,374.71		Cheque stub

		£5,922.34		18/10/2021		out		£35.00		New Dolls house for preschool - Mr Knapton		Items for school		£5,887.34		Yes

		£5,705.22		21/10/2021		out		£24.98		Clipboards for Mrs Gray		Items for school		£5,680.24		Yes

		£5,680.24		31/10/2021		out		£12.49		Clipboards for Mrs Gray		Items for school		£5,667.75		Yes

		£7,440.30		10/12/2021		out		£24.00		Pretty and Personal - Mrs Dodd - PE Vests		Items for school		£7,416.30		Yes

		£7,416.30		10/12/2021		out		£75.70		I.D. Uniforms Ltd - PE Vests		Items for school		£7,340.60		Yes

		£7,013.99		31/01/2022		out		£247.31		Transfer to school for books purchase - Amazon		Items for school		£6,766.68		Yes

		£6,766.68		14/02/2022		out		£100.00		Cheque - PTA contribution to Y4 zoo trip		Items for school		£6,666.68		n/a

		£6,666.68		21/02/2022		out		£100.00		Cheque -PTA contribution to Pre School		Items for school		£6,566.68		n/a

		£7,512.62		25/05/2022		out		£462.00		Y6 Leavers Hoodies		Items for school		£7,050.62		Yes

		£7,050.62		27/05/2022		out		£139.98		Appliance Direct - new school freezer		Items for school		£6,910.64		Yes

		£11,182.26		19/07/2022		out		£12.00		Sainsburys rocket lollies - last day lollies		Items for school		£11,170.26		Yes

		£11,180.26		20/07/2022		out		£19.80		Tesco rocket lollies - last day lollies		Items for school		£11,160.46		Yes
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Funds in or out

Event Out In Grand Total

Items for school -£6,986.69 -£6,986.69

Monster Mash Disco -£268.75 £1.00 -£267.75

Wrap Stock -£86.05 -£86.05

Misc -£16.66 -£16.66

Grand Total -£7,358.15 £1.00 -£7,357.15

Starting Balance £11,130.97

End Balance £3,773.82

Start Bal Date

Funds in or 

out

Amount Description Event End Bal Receipt

£11,130.97 07/09/2022 Out

-£116.72

B&M staffroom items Items for school £11,014.25

Yes

£11,014.25 12/09/2022 Out

-£224.58

Cutpricewholesalers Pocket Money Items Monster Mash Disco £10,789.67

Yes

£10,789.67 13/09/2022 Out

-£32.21

Amazon - pocket money items Monster Mash Disco £10,757.46

Yes

£10,757.46 13/09/2022 Out

-£15.92

Homebargains- Wrap Stock Wrap Stock £10,741.54

Yes

£10,741.54 13/09/2022 In

£1.00

Ella Cullum - Light up stick for Jack Monster Mash Disco £10,742.54

N/A

£10,742.54 20/09/2022 Out

-£5,265.27

School books, shelving, sensory room Items for school £5,477.27

Yes

£5,477.27 20/09/2022 Out

-£59.95

Outdoor storage box for Mrs Knapton Items for school £5,417.32

Yes

£5,417.32 22/09/2022 Out

-£11.96

Gem - Costco - Strawberry Pencils Monster Mash Disco £5,405.36

Yes

£5,405.36 26/09/2022 Out

-£19.75

Homebase - Compost for garden club Items for school £5,385.61

Yes

£5,385.61 26/09/2022 Out

-£16.66

Inspirations - wrapping stock for raffle etc Misc £5,368.95

Yes

£5,368.95 27/09/2022 Out

-£1,525.00

Class funds, school trips, garden funds Items for school £3,843.95

Yes

£3,843.95 10/10/2022 Out

-£70.13

Ella - Homebargains- Wrap Stock Wrap Stock £3,773.82

Awaiting

4. Current YTD (2022 – 2023)
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				Funds in or out				

		Event		Out		In		Grand Total

		Items for school		-£6,986.69 				-£6,986.69 

		Monster Mash Disco		-£268.75 		 £1.00 		-£267.75 

		Wrap Stock		-£86.05 				-£86.05 

		Misc 		-£16.66 				-£16.66 

		Grand Total		-£7,358.15 		 £1.00 		-£7,357.15 



		Starting Balance		£11,130.97 

		End Balance		£3,773.82 



		Start Bal		Date		Funds in or out		Amount		Description		Event		End Bal		Receipt

		£11,130.97		07/09/2022		Out		-£116.72		B&M staffroom items		Items for school		£11,014.25		Yes

		£11,014.25		12/09/2022		Out		-£224.58		Cutpricewholesalers Pocket Money Items		Monster Mash Disco		£10,789.67		Yes

		£10,789.67		13/09/2022		Out		-£32.21		Amazon - pocket money items		Monster Mash Disco		£10,757.46		Yes

		£10,757.46		13/09/2022		Out		-£15.92		Homebargains - Wrap Stock		Wrap Stock		£10,741.54		Yes

		£10,741.54		13/09/2022		In		£1.00		Ella Cullum - Light up stick for Jack		Monster Mash Disco		£10,742.54		N/A

		£10,742.54		20/09/2022		Out		-£5,265.27		School books, shelving, sensory room		Items for school		£5,477.27		Yes

		£5,477.27		20/09/2022		Out		-£59.95		Outdoor storage box for Mrs Knapton		Items for school		£5,417.32		Yes

		£5,417.32		22/09/2022		Out		-£11.96		Gem - Costco - Strawberry Pencils		Monster Mash Disco		£5,405.36		Yes

		£5,405.36		26/09/2022		Out		-£19.75		Homebase - Compost for garden club		Items for school		£5,385.61		Yes

		£5,385.61		26/09/2022		Out		-£16.66		Inspirations - wrapping stock for raffle etc		Misc 		£5,368.95		Yes

		£5,368.95		27/09/2022		Out		-£1,525.00		Class funds, school trips, garden funds 		Items for school		£3,843.95		Yes

		£3,843.95		10/10/2022		Out		-£70.13		Ella - Homebargains - Wrap Stock		Wrap Stock		£3,773.82		Awaiting



4. Current YTD (2022 – 2023)
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1. Figures Submitted to Charity Commision

2021/22 Income £11,781* Expenditure £7,584*

2020/21 Income £3,904 Expenditure £3,196

2019/20 Income £7,970 Expenditure £10,818

2. Figures for Money to School

2021/22 £2,694.10

2020/21 £3123.15

2019/20 £8056.98*

* 

Includes computer suite

* 

These figures don’t include a final transaction of £25.98 

made on 30/08/2022 which explains the difference 

compared to the figures in section 3 of this report.
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1. Figures Submitted to Charity Commision

		2021/22		Income		£11,781*		Expenditure		£7,584*

		2020/21		Income		£3,904		Expenditure		£3,196

		2019/20		Income		£7,970		Expenditure		£10,818



2. Figures for Money to School

		2021/22		£2,694.10

		2020/21		£3123.15

		2019/20		£8056.98*



* Includes computer suite

* These figures don’t include a final transaction of £25.98 made on 30/08/2022 which explains the difference compared to the figures in section 3 of this report.
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Starting Balance £6,933.97

End Balance £11,130.97

Difference £4,197.00

3. 2021 – 2022 Financial Breakdown

Row Labels in out Total

Halloween £797.91 -£273.92 £523.99

General PTA Expenses -£236.74 -£236.74

Items for school -£2,694.10 -£2,694.10

November PTA Quiz £60.00 £60.00

Christmas Party £392.00 -£248.85 £143.15

Christmas Wrap £1,307.70 £1,307.70

Christmas Raffle £361.00 £361.00

Wrap Stock -£1,477.54 -£1,477.54

Easter Fair £1,303.05 -£523.95 £779.10

Mum Wrap £1,069.70 £1,069.70

Summer Fair £3,849.60 -£1,833.15 £2,016.45

Dad Wrap £853.35 £853.35

April Tuck Shop £154.53 -£140.53 £14.00

Sports Day £259.50 -£54.56 £204.94

Summer Raffle £1,108.00 -£41.00 £1,067.00

Summer Tuck Shop £265.00 -£60.00 £205.00

Grand Total £11,807.32 £7,610.32 £4,197.00


